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Abstract

Informal settlements often suffer from poor urban space quality due to inadequate
planning and disregard for resident needs. This deficiency presents significant
challenges across health, safety, economic, and environmental domains.
Placemaking, an innovative approach to urban space design and management, offers
a potential solution for enhancing quality of life within these contexts. This research
employs a qualitative case study methodology with an interpretive approach to
investigate placemaking within Golshen Park, Sefid Khak Neighborhood, Tehran.
Data collection involved in-depth and semi-structured interviews with academic
experts, facilitation office heads, and urban managers, supplemented by
observational data. Participants were selected through snowball sampling. The study
utilized meta-synthesis to identify core placemaking components and subsequently
explored associated challenges. Data analysis, conducted using MAXQDA software,
involved coding based on managerial, social, economic, and physical dimensions.
Findings reveal placemaking as a time-intensive, participatory process demanding
inter-stakeholder coordination, robust infrastructure, and informed understanding of
placemaking benefits among both officials and the local community. Key challenges
include securing financial resources and fostering trust among stakeholders. This
research provides valuable insights for urban managers and facilitation offices
seeking to enhance urban space quality within informal settlements.
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1. Introduction

The world is experiencing a rapid urbanization. Informal settlements are
becoming more common, especially in developing countries. These
settlements lack basic amenities and have poor living conditions.
Placemaking is a process that can be used to improve these settlements. It
involves creating a sense of community and identity in a place. This can be
done by creating public spaces and improving the overall environment.This
research focuses on the challenges of placemaking in informal settlements. It
looks at a specific case study of Golshan Park in the Khaksefid
neighborhood of Tehran. The goal of the research is to identify the
challenges and opportunities of placemaking in this area. The research will
use this information to develop solutions that can improve the quality of life
for residents.This research is important because it can help to improve the
lives of people living in informal settlements. It can also help to develop new
and innovative approaches to placemaking.Therefore, based on the
aforementioned objectives, the primary research questions can be formulated
as follows:

Research Question(s(

What are the key components of placemaking in informal settlements?
What challenges are there in the process of placemaking in informal
settlements?

2. Literature Review

Public spaces play a crucial role in enhancing quality of life and fostering
social and economic development. However, in informal settlements, they
often face numerous infrastructural and structural challenges. The theory of
placemaking, a comprehensive and participatory approach, can serve as a
powerful tool for developing these spaces. Since the 1960s, there has been a
growing emphasis on human-centered urban design and social experiences,
shifting away from car-centric approaches. Researchers such as Lynch,
Jacobs, and Schulz expanded on the concept of place. Placemaking emerged
as a new approach in the early 1990s, focusing on enhancing sustainable
public spaces and fostering social activities. The Project for Public Spaces
(PPS) has identified four key criteria for successful public spaces:
accessibility, comfort, activity, and social interaction. In informal
settlements, these spaces are flexible and diverse, requiring placemaking to
create healthy public spaces and stimulate economic development. The
United Nations Human Settlements Programme (UN-Habitat) has recognized
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the potential of placemaking to address social needs and promote economic
development.

3. Methodology

This research employed an interpretive, qualitative case study approach. The
study is both analytical and descriptive. To answer the first research question
regarding the components of placemaking in informal settlements, a mixed-
methods approach was used for data collection and analysis. To address the
second question concerning the challenges of the placemaking process in
informal settlements, a survey method was employed, using interviews as a
data collection tool. The data were analyzed using the MAXQDA software.
The diagram below illustrates the research process based on the research
guestions and objectives.

4. Results

4.1.To answer the first research question, a qualitative meta-synthesis
approach was employed. The findings indicated that placemaking in
informal settlements requires an integrated consideration of four dimensions:
physical, social, economic, and managerial. A holistic and integrated
approach is essential, avoiding fragmented and isolated actions. All
dimensions and components of placemaking are interconnected and
interdependent, much like links in a chain. The absence of any one
component can compromise the overall integrity of the placemaking process.
A bidirectional and direct relationship exists between placemaking and
quality of life. This research recommends the use of a placemaking approach
in developing urban spaces within informal settlements. This approach is
crucial as it relies on community assets and skills. Consequently, a better
understanding of these areas can lead to more effective development
projects. Subsequently, we delve into the challenges of placemaking in
informal settlements to address the second research question.

4.2. To answer the second research question, The consensus among
interviewees revealed that the managerial and institutional factor, with 13
codes, followed by the social and cultural factor with 5 codes, the economic
factor with 3 codes, and the physical factor with 1 code, received the most
emphasis from experts. However, the most frequent codes were "lack of
participation and trust among residents”, "lack of knowledge and expertise
among urban managers”, "conflicts among stakeholders, identity crisis in the
locality, and differences in priorities”, and "preserving achievements from
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various desires and interventions". These codes were found to be particularly
influential in identifying the challenges of placemaking in the informal
settlement of Khaksaray neighborhood, Tehran. The following diagram
presents the final output of each category and code.

5. Discussion and Conclusion

Placemaking is a time-consuming and participatory process that involves
activities such as stakeholder engagement, context analysis, and consensus
building. This process requires significant community involvement and
effort to safeguard project objectives from external influences and
interventions. The lack of suitable infrastructure for placemaking, coupled
with the social and cultural complexities of informal settlements, and the
absence of coordination among stakeholders, pose significant challenges.
Moreover, the novelty of placemaking and a limited understanding of its
benefits among government officials, local representatives, and even some
experts present additional obstacles. Consequently, communicating ideas to
residents and garnering their support demands a range of skills, primarily
achieved through trust-building, which is arguably the most challenging
aspect of implementing placemaking initiatives. Furthermore, securing
financial resources for both initial investments and ongoing maintenance and
operations remains a substantial challenge in the placemaking process.
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