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1. Introduction

The quality of public spaces in Iranian cities has faced serious challenges in recent
decades, such that many urban planning and regeneration projects, especially in the
form of improving squares and historical neighborhoods, have been implemented
mainly with a physical and traffic approach, and less attention has been paid to their
social and cultural consequences (Golkar, 2005). Global experiences have also
shown that purely physical interventions, without considering social and cultural
dimensions, can have significant negative consequences, including a decrease in the
sense of belonging, the exclusion of social groups, and the weakening of social
capital (Vanclay, 2003; Jacobs, 1961). The present study sought to provide a
comprehensive picture of the social and cultural impacts of the Shahr-e Rey Square
planning project, with regard to objectives such as: a) identifying and analyzing the
social impacts of the project, including changes in social interactions, sense of
security, local belonging, and social capital; b) examining the cultural consequences,
including effects on historical-religious identity, collective rituals, and spatial
memory; and c) assessing the physical-environmental consequences as
complementary dimensions. Thus, the study aimed to assess the socio-cultural
impacts of the Shahr-e Rey Square reorganization plan and provide solutions for
better management of such projects in the future.

2. Literature Review
Vanclay (2003, 2024) introduced the principles of social impact assessment and
emphasized the need to identify stakeholders and involve them in the decision-
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making process. Estevez, Franks, and Vanclay (2012) showed that community
participation in the social impact assessment process can increase the acceptance
and success of development projects. Recent studies have also examined moderating
factors and new indicators; for example, Mela, Tousi, and Varelidis (2025)
presented a short survey instrument to measure the quality of public spaces that
allows for rapid monitoring of citizens' perceptions of squares and sidewalks. Chi et
al. (2024) found that feelings of safety, visual quality, and sense of place play a
moderating role in the impact of public spaces on social cohesion, and Kamani Fard
and Paydar (2024) showed that place can increase social resilience to environmental
changes and urban projects. AbdulRahiman et al. (2024) introduced the relative
positive impact index to measure the socio-cultural effects of urban revitalization
projects. Lin, Broere, and Cui (2022) evaluated the effects of expanding metro
systems on urban development and user satisfaction. They showed that metro
systems affect urban development in various ways, such as increasing labor mobility
and urban productivity, promoting the use of urban underground space, and
increasing citizen satisfaction.

3. Methodology

Research data were collected through four complementary methods. First, a
structured questionnaire based on a five-point Likert scale was distributed among
three main groups: residents of the surrounding neighborhoods, local
shopkeepers/merchants and workers in the square's vicinity, and general visitors.
This questionnaire covered four dimensions: social, cultural, economic, and
physical-environmental. Second, to supplement the quantitative data, semi-
structured interviews were conducted with approximately 30 stakeholders and local
experts (including local trustees, council members, cultural managers, and municipal
experts). Third, field observation was conducted using a standard checklist to record
the use of space, social interactions, traffic patterns, and environmental quality of
the square. Finally, documentary analysis was conducted, including reviewing
planning documents, official reports, historical studies, and urban maps as
supplementary data sources. The tools used in this process included a questionnaire,
interview guide, observation checklist, and document analysis form. Data analysis
was conducted at three levels: individual level (based on responses from residents,
employees, and clients), spatial level (Shahr-e Rey Square as a physical-social
context), and neighborhood level (surrounding neighborhoods such as Naferabad,
Firouzabadi, Aghdasiyeh, and Estakhr) with the aim of comparing contextual
differences.
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4. Results

Findings showed that the implementation of the Shahr-e Rey Square reorganization
plan has led to tangible but heterogeneous changes in the social, cultural, economic,
and physical dimensions of the space. From a social perspective, most interviewees
believe that the more open design of the square, improved lighting, and increased
security have, to some extent, facilitated the conditions for daily interactions and
public presence. In the cultural dimension, the analysis of the conversations showed
that Shahr-e Rey Square now has more prominent religious and symbolic
manifestations and has become more attractive in terms of aesthetics and ritual
function; however, in contrast, part of its former indigenous and cultural identity has
faded. From a physical and service perspective, most interviewees pointed to a
significant improvement in the spatial order, urban furniture, lighting, and visual
quality of the square. Overall, the Shahr-e Rey Square reorganization plan focuses
more on physical reform and improving the appearance of the space, and requires
policymaking and complementary interventions in softer areas such as social
interactions, economic justice, and cultural continuity.

5. Conclusion

The Shahr-e Rey Square reorganization plan has been the starting point of a
transformation in the regeneration of Tehran’s historic public spaces, but to achieve
social and cultural sustainability, it requires gradual reforms and a participatory
approach. Therefore, the status quo adjustment scenario is recommended as a
realistic and practical path; a path that neither seeks to return to the past nor relies on
costly fundamental changes, but rather, by modifying the social and cultural
software of the plan, enables the institutionalization of urban life in the square.

Keywords: Shahr-e Rey Square, Social and Cultural Impact Assessment, Place
Attachment, Social Capital, Spatial Justice, Public Spaces
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